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ARE GOVERNANCE AND COMPLIANCE STRATEGICTO
YOUR SUCCESS ?

No Problem. We have you covered.

Reduce operational risk while making sure that your
teams, partners and suppliers conform to strategic
governance policies and procedures. Create the
foundation for a resilient and sustainable enterprise.

Are you seeking a simple and digital-ready solution for planning,
activating and tracking governance and compliance across your
organization, suppliers and partners?

If yes. We have you covered.

Our Active Governance Jumpstart service is built on market-proven
recipes aligned to your strategic priorities across all aspects of your
value chain including key suppliers and distribution partners.

Deliverables include a showcase Proof-of-Concept and Business
Case for transformation to a Digital solution to plan, track and
activate real-time operational compliance across your targeted
priorities and imperatives.
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governance solution has
become a strategic
differentiator.” ' \

Jumpstart Service Step 1 - Discovery Step 2 - Priority
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Our Senaryo Services Team are passionate about
creating value and achieving success for our
customers every day. Equally we strive to do well, by
doing good in terms of our social, environment and
ethical behavior. Here are just a few customer
examples to guide your decision to engage.

CASE STUDY #1
World-Class Logistics

Our client, a market leading logistics company has hundreds
of locations transporting diverse products, goods and
equipment. Senaryo and Aspenify have changed the game for Shift from reactive to
how they ensure consistent, measureable and efficiant best Active Governance
practices across thier entire network.

Even well prepared

CASE STUDY #2 organizations can be
International Trade & Distribution

Leading manufacturing and distribution companies are

blindsided by events that can

actively focusing on Environment, Social and Governance cause safety issues, financial

(ESG) across their entire Value Chain. Our client has liability and potentially impact

achieved a new milestones for transparency and company value. Only careful
~ compliance, universally among partners and suppliers.

planning and testing ahead of

time can truly mitigate risk.

CASE STUDY #3
Risk Management Standards Consultancy The ability to maintain
_;_ There is strong motivation across organisations to adopt visibility, test and retest, is at
;; u ksl |ndu§trY standard.s for risk management and busnlwess the heart of a proactive
' e\ continuity. Adoption can be complex, costly and time :
u ‘E,J 7 2] consuming. Our digital-ready platform streamlines service solution.

delivery, increases transparency and adds new sources of

revenue.

A UNIQUE APPROACH

Our Unique Approach in platform deployment and application development

Find out how we can help.

meet your exact requirements to ensure your success. Our Agile, Flexible Contact...

approach focuses on value fast while delighting our customers. sales@senaryoservices.com
Step 3 - Co-Create Step 4 - Concept Step 5 - Business Case
Once priorities are set, now Now it's time to create the concept We wrap up the Jumpstart
comes the fun part, co-creating to showcase the value to be Service with your business case
the solution/s together using our achieved. We commit to providing summary covering value,
innovative workshops and wireframes as standard or financial, timing and investment.
collaborative design process. optionally clickable demos within a This can be used to drive forward

2 week time frame once steps 1-3 investment to turn the concept

are complete. into reality.


mailto:sales@senaryoservices.com

ABOUT SENARYO

Applying a wealth of experience in
business management, digital
transformation and strategic growth,
the Senaryo team are dedicated to the

ABOUT ASPENIFY

Aspenify is a global Software as a
Service (SaaS) Digital Application
Platform® powered by interactive
playbooks and shared knowledge.

implementation of innovative IT for real
business benefit.
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Comnect Innovate. Perform.

®

Contact Info & About US With Senaryo Services leveraging the Aspenify Inc
Digital Application Platform®, you can accelerate
adoption for your strategic agenda across diverse
and distributed organizations at scale while achieving

consistent and high-quality results time and again:

Senaryo Services Ltd
WWW.Senaryoservices.com

email: sales@senaryoservices.com
UK Office: Manchester, SK8 7JU
Tel: +44 0333 242 2818

e expand value creation
e sell more, further, faster
e rest easy at night

WEB CALL +44 0333 242 2818
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