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Transforming

TRANSFORMATION SERVICES

Making sure you have business critical

information when you need it the most

GROW YOUR BUSINESS WITH HOW WE CAN HELP
THE RIGHT SOLUTION We offer a full range of business
At Gradient, we understand how much a business system, transformation services to suit

be that Finance, ERP or CRM, means to you and your your business needs.

business.

e Business Systems Health Check

But we also understand that sometimes the technology e Business System Selection
around this can change quicker than you have the time to e Project and Change

react, giving you a headache when managing change or Management

upgrading your business systems. With this in mind, we e IT Due Diligence

have tailored our services to help you keep in touch with

these changes.

A BUSINESS SYSTEM SELECTION SPECIALIST YOU CAN
RELY ON

We are specialists in helping our clients review their business
systems, define their requirements for the future and finally
help select and implement their chosen new solution. Transformatlon

Our Transforming team have decades of experience as

consultants, business owners and project managers. Since

1997, we have built up a formidable reputation in the
industry for being able to help businesses transform their

information systems.

We have an honest and practical approach based on real-

Processes

world experience and recognise that a successful project that

truly transforms a business requires the alignment of people,

processes, and systems.




X

BUSINESS SYSTEMS
HEALTH CHECK

When you hear the word Health Check, it’'s
natural to think of visiting your GP, clinic or
hospital for a check-up to get an overview of
your current health. The same thing needs to be
said for your business information systems.
Neglecting your systems will leave them out of
alignment with your overall business strategy
and unable to respond to your customers'

needs.

BUSINESS SYSTEMS
SELECTION

Gradient Transforming works entirely
independently. We have no allegiances to
particular vendors. We do maintain healthy
relationships with the leading providers, which
gives us an advantage in negotiating the best
options for your business.We help you select
the best business system software and vendor

to suit you and your business requirements.
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IT DUE DILIGENCE

By definition, a comprehensive appraisal of a
business undertaken by a prospective buyer,
especially to establish its assets and liabilities
and evaluate its commercial potential”.
Where Gradient Transforming’s service is
concerned, we focus on a full review of assets,
systems, processes, policies and procedures

related to Information Systems and Technology.

PROJECT & CHANGE
MANAGEMENT

Gradient’s Project Managers have many years of
experience of managing all kinds of projects,
from simple technology upgrades to global ERP
implementations. Accreditation to relevant
Project and Change Management standards
mean they offer best practice but with

flexibility to suit each client and project.

BUT DON'T JUST TAKE OUR WORD FOR IT!

“We highly recommend Gradient to any company who may be daunted by the thought of making a

significant investment in an ERP system and perhaps making the wrong decision. Gradient helped Auto

Marine make the right decision”

Amy Bryant, Financial Director, Auto Marine Cable Ltd

TO FIND OUT MORE EMAIL

INFO@GRADIENTTRANSFORMING.CO.UK
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